icone ‘ 9 
ROUTING AND TRANSMITTAL SLIFC 


Date 


GO: (Mame, office symbol, room PEmneS tnitiais} Date 


buliding, Agency/Post) . 


25x12] __|0/Comptre ex 


Room 4E- 
2. 7 
Bene oak ae 
= eefe 


ee Note and Return 


| | For Clearance ° 7°." | | |Per Conversation 
[| Fer Coreen ——_ Prepare Reply 


|_| For Your Informaticn 1 | See Me 


investigate i Signature 


Coordination | 


REMARKS 


Reached per your request. Note I: have 
drafted for the DDCI to present either verbally 

-. or in writing. If the a will Sign, it aa 

_.to be redone..: . e Ee : 


aie 


po NOT use this form as a RECORD of f epprovals: ‘econcurrences, , dispossts,. ee ee 
25X1 | eect t ces, and similar actions =» iets 
TS ere Nee oe ooee 


BA OPTIONAL FORM 41 (Rev. g579). 


” Preseon GSA 
FPMR (41 aa crt 103-%3.2058 ~ 


woe ee - 


“7. , Approved For Rese 2004/05/05 : CIA-RDP85T00788R@H100080004-2 


Approved For Release 2004/05/05 : CIA-RDP85T00788R000100080004-2° 
a oe ee ae “ 


once 


Approved For R@se BOOS Peay to COUOT ere OnE? 
NC XN 
23 January 1981 


1. What are CIA's plans for APEX? 


The DCI is re-examining APEX. I have recommended to him that the 

APEX structure not be implemented. During the past year, the costs and . es 

difficulties of the transition from the existing systems for special as 

access programs for intelligence to the APEX systems have become increasingly : 
- Visible. I do not believe that the b its of APEX aaa the costs fats, 2 

_and difficulties of the transition. FT _ IP ae ~~. 2X7 


i have. recommended that significant parts of the APEX effort continue. 
I believe that we must take major steps to.improve the operation of the . i 
extant systems. Decompartmentation of IMAGERY and increased Ge Comp ak rane Gat 
tion of ELINT are two areas that would clearly be beneficial. The 
de shes extent of deco artmentation in both cases, however, is still bem: 
25X1 seepated, ae 


2. “How does this relate to your needs for the 4C computer system? . 


' The Community-wide Computer-assisted Compartmentation Control 
System (4C) is a major element in strengthening the operation of the 
existing systems. It is the first priority item in the program I have 
recommended to the DCI. The 4C System needs at least $3.8 million in FY 
- '81, . The Congress appropriated $5 million for FY '81, but imposed a $3 
we million expenditure limit, pending submission of additional detail. 
* That information has been ’ supplied. Reprograming from other sources is 
impractical because '81 funding for the Community is exceedingly tight. 
The movement of any part. of the outlay to a future fiscal year will 
delay obtaining the benefits from the 4C system. A delay would mean 
' that the facility would not be available to major Community elements and 
' benefits will accrue only when other major elements have direct on-line 
access to the system. The 4C Syste is necessary in order to provide — 
the DCI and Senior Intelligence Officers with timely and accurate manage- 
. ment information, as well as to facilitate the day-to-day en of a ae 
; the several a ea access intelligence Pree - : ge <2EXA 
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